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	ABSTRACT (CLICK Abstract)
Purpose: This research aims to find out the factors influencing the work discipline of employees at the Mercure Hotel, Bengkulu City. Methodology: This type of research is descriptive analysis.  The sampling method uses the census method, where part of the population is sampled.  The data collection method in this research uses a quantitative method which is carried out by distributing questionnaires. opinions and perceptions given by respondents using a Likert scale.  The analytical method used is rating scale analysis.. Results : it is proven that the factors that influence employee work discipline include indicators of motivation, education and training, leadership and welfare. The leadership factor is the most dominant factor influencing employee work discipline. Findings: at the Mercure Hotel, Bengkulu City, we found that the lowest factor was education and training. It would be best to provide discipline training for employees so that they can improve their performance in the future. Novelty and Originality: This research contributes to improving human resources in improving organizational performance. Conclusion: factors that influence employee work discipline from indicators of motivation, education and training, leadership and welfare at the Mercure Bengkulucity. The leadership factor is the most dominant factor influencing employee work discipline at the Mercure Bengkulu . Type of Paper: riset paper
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INTRODUCTION 
[bookmark: _GoBack]Achieving company goals can be done by utilizing human resources, which are the driving force for all company activities. Effective and directed resource management is the key to improving the performance of employees consisting of a variety of different backgrounds who are able and willing to work optimally through the application of discipline within an organization. For this reason, what factors are needed that influence work discipline for employees, so that they can create high work morale and motivate employees at work (Suthayana, 2021). Effective and directed resource management is the key to improving the performance of employees who consist of a variety of different backgrounds, starting from ethnic, national, religious, educational backgrounds that shape the behavior and talents of each employee, so that company goals can be achieved if the performance of employees in the organization is able and willing to work optimally and is controlled by a leader in influencing, motivating, loyal, committed, job satisfaction and welfare (Kasmir, 2020). The formulation of the problem in this research is what factors influence the work discipline of employees at the Mercure Hotel, Bengkulu City. Some employees' performance is not optimal, this occurs because employees do not properly understand the description of their respective duties, authority and responsibilities, such as overlap and conflict, between one employee and another often doing the same work even though they are in different fields. This condition can result in misunderstandings or conflicts, especially in matters of responsibility for work. If one job does not understand where the work is going, this condition can cause the process to stop at other jobs 

Hasibuan (2017) explains that the human resource management function consists of management functions and operational functions. Simamora (2016) what is meant by work discipline is a form of employee/employee self-control and its regular implementation shows the level of seriousness of the work team in an organization. Moekijat (2015) stated that work discipline is a management activity to implement organizational standards. Etiomologically, the word "discipline" comes from the Latin word "diciplina" which means training or education in politeness and spirituality as well as character development. Nitisemito (2015) stated that work discipline is an attitude, behavior and actions that are in accordance with company regulations, both written and unwritten. Martoyo (2015) states that the factors that influence employee work discipline are motivation, education and training, leadership, welfare. 
According to Sedarmayanti (2016), the education and training factor is an effort to develop human resources, which is a cycle that must be carried out continuously, because the organization continues to develop, to anticipate changes outside the organization. Gomes (2016) states that education and training are "any effort to improve the performance of workers in a particular job for which they are responsible, or in a job that is related to their job." Handoko (2010) explains that training is intended to improve mastery of various skills and techniques for carrying out specific, detailed and routine work.  Sofyandi (2016) indicators of education and training are training content, training methods, instructor attitudes and skills, length of training time, namely how long it takes to provide the main material that must be studied and how fast the tempo of delivery of the material is and training facilities. 
Rivai and Mulyadi (2016) explain that leadership is a process of influence in determining organizational goals, motivating follower behavior, to achieve goals, influencing to improve the group and its culture. Leadership indicators according to Rivai and Mulyadi (2016) are the desire to accept responsibility, the ability to be perceptive (perception), the ability to determine priorities, the ability to be objective, the ability to communicate.  Hasibuan (2016) welfare is complete remuneration (material and non-material) provided by agencies based on existing policies. Pangabean (2015) "employee welfare, also known as benefits, includes all types of awards in the form of money that are not paid directly to employees.


METHOD 
This type of research is descriptive analysis.  The population in this study were 30 employees of the Mercure Hotel, Bengkulu City. The sampling method uses the census method, where part of the population is sampled.  The data collection method in this research uses a quantitative method which is carried out by distributing questionnaires. The statements in the questionnaire for each answer choice are given a score of 1-5, to measure the attitudes, opinions and perceptions given by respondents using a Likert scale.  The data obtained from the questionnaire is quantitative data in the form of scoring.  The analytical method used is rating scale analysis, namely processing raw data in the form of numbers and then interpreting it in a qualitative sense, so measurements using this rating scale in processing change quantitative data into qualitative, the advantage of the rating scale is that it is more flexible.


RESULTS AND DISCUSSION 

Hotel Mercure Bengkulu is a subsidiary of the Accor Group which houses several other hotels such as Ibis, Novotel, Pullman and Sofitel. Accor Group was founded by Paul Dubrule and Gerard Pelisson in 1967 in France. Currently, the Accor Group operates 5,100 hotels on an international scale spread across 5 continents in the world (https://all.accor.com/, 2022). In Indonesia alone, Accor Group already operates 129 hotels. Each hotel is operated by a certain company, but remains under the management of Accor (Destryawan, 2022). Mercure Bengkulu Hotel is the first 4 star hotel in Bengkulu. The Mercure Hotel started laying the first stone for its construction on Monday 29 January 2018 by Rohidin Mersyah. This hotel was established on December 21 2019. The Mercure Bengkulu Hotel is currently equipped with 240 rooms consisting of superior rooms, delux rooms, executive rooms and suit rooms. meeting rooms, all-day dining restaurant, bar, swimming pool, gym, spa and lounge. Apart from that, the magnificent facilities are a super capacity indoor meeting room which can accommodate 2,000 people. The hotel also provides live music facilities, national and international food menus, gym facilities, swimming pools and shopping malls. This hotel is part of the Accor Hotel Group. Accor hotel is the largest French multinational company, participating with CAC 40 and operating in 105 countries. This hotel is strategically located in the Bengkulu business district. Enjoy your stay at our comfortable hotel. Relax with friends in our restaurants, lounges and bars. Our team at Mercure Bengkulu is ready to serve you. The accommodation serves continental breakfast every morning. The hotel invites guests to the lounge bar to relax with a drink. Offering a wide choice of dishes, Fort Marlborough and the Jamik Mosque are approximately 25 minutes' walk away. Mercure Bengkulu Hotel, located 3.5 km from Fort Marlborough, offers a swimming pool. Parking is also available on site. 
The results of distributing questionnaires to 30 employees of the Mercure Hotel, Bengkulu City, 13 of whom were male (43.%) and 17 of them female (57.%), showed that more employees of the Mercure Hotel, Bengkulu City were female than male. Characteristics of Respondents Based on Age 20 years-25 years there were 8 people (27.%), ages 26 years-30 years there were 12 people (40.%), ages 31 years-35 years there were 6 people (20.%), ages 36 years-40 years there were 4 people (13.%), This shows that the most employees at the Mercure Hotel in Bengkulu city were aged 26 years-30 years. Characteristics of Respondents Based on Recent Education at the Mercure Hotel, Bengkulu City, 8 people (27.%), 12 people (40.%), 12 people (40.%) of D3 High School, 10 people of S-1 (33%), this shows that there are still many graduates whose D3 education is the most dominant, especially D.3 Hospitality. Characteristics of Respondents Based on the length of time they have worked at the Mercure Hotel in Bengkulu City, they are < 5 years as many as 23 people (77%), 6-10 years as many as 7 people (23.%), and 11-15 years not yet.  This means that the most dominant employees at the Mercure Hotel in Bengkulu City have worked for less than 5 years, namely 23 people. 
The perception of Mercure Hotel employees regarding motivation factors is 626. The score is in the score interval 513 - 633 with the Agree assessment criteria, meaning that motivation factors are factors that influence the level of work discipline of Mercure Hotel Bengkulu employees. The highest score for respondents' responses regarding motivation factors was the statement "Supervisors always provide work motivation" with a total score of 132. This illustrates that there is a high level of motivation from the support provided by supervisors to Mercure Hotel employees. The lowest score is "Comfortable working environment" with a total score of 120. This is because not all hotel employees think that discipline can be fostered because of a comfortable working environment. Even though the work environment is comfortable, there is a lack of motivation for employees to improve work discipline, so these employees will still not have high work discipline. The motivation factor is a factor that influences the level of work discipline of employees at the Mercure Hotel, because the research results prove that the respondents' assessment of the motivation factor is worth 626 points on a scale of 512 - 633 with the Agree assessment criteria. 
The perception of Mercure Hotel employees regarding the Education and Training factor is 560, the value is in the score interval 513 - 633 with the Agree assessment criteria, meaning that the Education and Training factor is a factor that influences the level of work discipline of Mercure Hotel Bengkulu employees. The highest score for respondents' responses regarding the Education and Training factor was the statement "There is Training on Work Discipline" with a total score of 134. This illustrates that there is a high level of training and support provided by Management to Mercure Hotel employees. The lowest score is "Training is held on an ongoing basis" with a total score of 100. This is because the training will not always discuss work discipline because there are many more training and education programs that must be carried out. On a continuum, the Education and Training factor is a factor that influences the level of work discipline of employees at the Mercure Hotel, because the research results prove that the respondents' assessment of the Education and Training factor is 560. This value is on a scale of 512 - 633 with the Agree assessment criteria. 
The perception of Mercure Hotel employees regarding the leadership factor is 664. The score is in the score interval 633 - 750 with the assessment criteria of Strongly Agree, meaning that the Leadership factor is a factor that influences the level of work discipline of Mercure Hotel Bengkulu employees. The highest score for respondents' responses regarding the Leadership factor is the statement "Leaders/Supervisors provide a good example of discipline" with a total score of 138 and Leaders/supervisors give bonuses for those with high discipline, a score of 138. This illustrates that there is a level of leadership that has a high level of responsibility in providing an example to its subordinates who are employees of the Mercure Hotel. The lowest score is "Always obey the rules that have been set" with a total score of 126. This is due to being too rigid in implementing the rules that have been set. On a continuum, the Leadership factor is the Leadership factor as a factor that influences the level of work discipline of employees at the Mercure Hotel, because the research results prove that the respondents' assessment of the Leadership factor is worth 664, this value is on a scale of 633 - 750 with the Strongly Agree assessment criteria.
 The perception of Mercure Hotel employees regarding the Welfare factor is 643, this value is in the score interval 633 - 750 with the assessment criteria of Strongly Agree, meaning that the Welfare factor is a factor that influences the level of work discipline of Mercure Hotel Bengkulu employees. The highest score for respondents' responses regarding the Welfare factor is the statement "Riwards are given for employee achievements" with a total score of 137. This illustrates that there is attention to employees who excel for Mercure Hotel employees. The lowest score is "There are sports facilities for employees" with a total score of 120. This is because sport is not an encouragement for work discipline. On a continuum, the Welfare factor is a factor that influences the level of work discipline of employees at the Mercure Hotel, because the research results prove that the respondents' assessment of the Welfare factor is 643, this value is on a scale of 633 - 750 with the Strongly Agree assessment criteria.





The results of research on factors that influence employee work discipline at the Mercure Hotel, Bengkulu City with indicators of Motivation, Education and Training, Leadership and Welfare, mean the average value of respondents' responses to factors that influence employee work discipline, among others. 

Table 1 . The results of the summary of the total score rating of respondents' responses to the factors that influence the work discipline of Mercure Hotel Bengkulu City employees
	Indicator work discipline
	 Scor
	Criteria

	Motivation
	664
	Don’t Agree

	Education and training
	643
	Don’t Agree

	Leadership
	626
	Agree

	Welfare
	560
	Agree

	Average Scor
	623
	Agree



 In the table above, the average of respondents' responses to factors that influence employee work discipline, seen from the indicators of motivation, education and training, leadership and welfare for Mercure Hotel employees in Bengkulu city, is 623, this value is in the interval between 512 - 633, which means Agree. This means that as many as 30 respondents agreed that the four indicator factors proposed (Motivation, Education and training, Leadership and Welfare) were factors that influenced the work discipline of employees at the Mercure Hotel, Bengkulu City. The results of this research are in line with the opinion of Rivai and Mulyadi (2016) explaining that leadership is a process of influencing in determining organizational goals, motivating behavior, followers to achieve goals, influencing to improve the group and its culture. This also illustrates that good leadership is a leader who is able to set a good example to his subordinates. The lowest factor is the Education and Training factor with a total score of 560 in the interval between 512-633 with the assessor saying Agree. This illustrates that there is still a lack of education and training for Mercure Hotel employees, although training and education is often carried out, it is not solely to improve employee work discipline.


CONCLUSION 
The average of respondents' responses to factors that influence employee work discipline from indicators of motivation, education and training, leadership and welfare at the Mercure Bengkulu Hotel is 623, this value is in the interval 512-633 with the Agree criteria. This means that all respondents agree with the four factors proposed, namely motivation, education and training, leadership and welfare, which are factors that influence employee work discipline at the Mercure Hotel, Bengkulu city. The leadership factor is the most dominant factor influencing employee work discipline at the Mercure Bengkulu Hotel with a score of 664 located in the interval 633-750 with the Strongly Agree criteria. The lowest factor is education and training with a total score of 560 in the score interval 512-633 with the Agree assessment criteria.
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