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ARTICLE HISTORY Purpose: This study aims to analyze the factors affecting employee performance at Bank
Received [30 Oktober2024] Mandir] Thk. Methodology: A quantitative descriptive method was employed, using a
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of 61 _employees in the Baturajal cluster. Dnm\%j analyzed wsing multiple
Accepted |28 December 2024 linear |regression with SPSS 21. Resulls: The results rewdal that work discipline,
motivation, and  facilities and infrastructure  significantly influence employee
performance. Conversely, the work environment does not significantly affect employee
performance due to employees' high adaptability and ability to work effectively in
diverse conditions. Findings: This study highlights that internal factors like discipline
and motivation play a more critical role in enhancing employee performance than
external factors like the work environment. Originality: This research provides insights
specific to Bank M(mdirj employees, offering practical implications for improving
emplovee performance inl banking. Novelty: The findings emphasize the reduced
influence af external factors, such as the work environment, in highly adaptable teams.
Conclusions: Work discipline, motivation, and infrastructure are key drivers of
employee performance, while adaptability minimizes environmental influence. Typei of
el Paper: Quantitative descriptive research.
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INTRODUCTION

Human resources who work for a company are required to have good performance me able to bring
prosperity to the company and also to survive in an unstable business environment competition. Performance is the
result of work in quality and quantity achieved by an employee in carrying @fhis duties in accordance with the
responsibilities given to him. Therefore, the company must be able to manage human resources properly in order to
achieve the goals of the organization or company, one of which is with work discipline (Mangkunegara, 2015).
Factors that influence the performance of Yayamprek members are ability, discipline, work time, input, effort,
initiative, and motivation (Wanasaputra & Dewi, 2017). Komitmen organisasi, tanggungjawab kerja, disiplin,
berpengaruh signifikan terhadap kinerja karyawan pada Perusahaan Daerah di Kota Medan (Daulay et al, 2019).
Empl()yeeﬂf()rm;mce is strongly influenced by job quality planning factors and leadership in the company
(Pangestu et al, 2022). There are three factors that affect employee performance, including: 1) leadership; 2) skills
and 3) commmmj()n (Jumani et al, 2023).

Work discipline must be enforced in a company organization. Without the support of good employee
discipline, it 1s difficult for the company to realize its goals. A highly disciplined individual tends to be more
organized in all matters such as coming to and leaving work on time, always obeying the rules that apply inf the
company and fostering good relations with fellow employees, besidmmt, work discipline can also be used bs a
measuring tool in evaluating employees who are hiremml only work discipline, work motivation is also an
important factor in producing competent performance. Work motivation as a driver for someone to do their job
better, 1s also a factor that makes the difference between success and failure in many ways and is a very important
emotional energy for a new job (Stokes, 2007; Kadarisman, 2017). The level of employee absenteeism at Bank
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Mandiri. Tbk has increased. An increase in absenteeism indicates that employees are not disciplined. This condition
will cerlainly reduce the quality of employee performance and affect the performance of services to consumer guests
from Bank Mandiri]. Tbk. Employee] absences at Bank Mandir). Tbk is often without permission or without approval
from superiors.

Then work motivation, without motivation an employee cannot fulfill his work according to standards or
exceed standards because what motivates him to work is not fulfilled. Even if an employee who has a high ability to
W()rklbut does not have the motivation to complete his duties, the final result ilt']is work will not be satisfactory.
Regakding the importance of several factors that can affect employee perfornkance. this is also felt lapnwuc
wmpnnietncluding Bank ]\-‘I;mL[ir'u Tbk. According to the results research of Manuaba & Lestari (2021), employee
job satisfattion can mediate the i effect of work environment, New organization and digital leadership on
employee performance. The work “environment, NC\:J culture organization and digital leadership will increase
employee job satisfaction| which in turn will increase enlployee performance.

Based on the field results of the pre-survey questionnaire, it can be seen that the problems at Bank Memdinl.
Thbk is also the work environment. The work environment at Bank Mandiril. Thk it turns out that there are stil
minimal facilities that make employees feel uncomfortable in the environmenk. For example, there is still a lack of
lighting in the room, besides that there are also other factors, there are still several rooms that do not halvca'
conditioning. So that these factors can affect employee performance to be uncomfortable in the room or office. PT
Bank Memdiri\(?‘&[scm\ﬂak is a banking financial institution formed through the merger of 4 (four) government
banks, namely Bank ]iigﬂ]l Negargl Bank Bumi Daya, Bank Ekspm’[LImp(m, and Bank Pembangunan| Indonesia
(BAPINDQ)). PT Bank 'Man Pe Thk is a bank that continues t strive to improve the job satisfdbfion of its
employees ko that the perform: (o} employees they provide to customers inc F—Fhsexplains that one of
the strfffgies that can support business success in the banking sector is to try to offer quality: services that are
visible in the performance or pa'()rmance of existing services, such as by providing attractive and profitable reward
stimuli. As ordinary humans, employees at PT Bank Mandiri| (Persero)) Tbk are certainly faced with dilcnuﬂeltij
conditions. On the one hand, they must work to focus on the company's vision of providing satisfaction fo
customers while on the other hand they have needs and desires that need attention from the Company
(Widyaningrum, 2019).

As a performance-based entity, Bank Mandirj distributes company targets to each individual based on the
potential and capabilities of employees, which are olitlined m the Employee Key Performance Indicator (KPI).
Furthermore, each individual's performance is planned, set, reviewed and assessed using a tool called the Individual
Performance Management System (IPMS) which is structured so tl'n each employee can carry out their duties
optimally and is expected to increase employee loyalty and drive an open, positive apr()gressivc work climate.
The IPMS assessment process is carried out in an annual cycle in the form of Work Planning (planning and goal
setting) and monitoring and evaluation. The process is done online on the Mandir] Easy system which is internet-
based S()nill it can be accessed at any time by every employee

Bank Mandirilrewards its employees by prioritizing the principles of competitiveness and fairness, where
the rewards given to employees can be financial and non-finaneial in nature, adjusted to the capabilities of Bank
Mandirif. One form of financial reward for Bank Memdiril employees is the annual performance bonus, Wl'n] is
given duie to the optimal performance of Bank Mandir] durlng the year. Meanwhile, performance bonuses are given
to employees in accordance with their performance assessment on the Mandir| Easy system. In addition to financial
rewards, Bank MemdirlL also provides other benefits to employees in the form of he,znl facilities, leave days,
empl(:yeeL:Mclfam credits and other facilities according to work location and position. @Wleanwhile, non-financial
rewards e isually givemin a series of prestigious events such as the Mandir{ Exeellent Aw El:I'Lj which is routinely
organized by Bank Mandiri] every year as a form of highest appfitiation for the best employeed and work units in
various categories that alsd involve Subsidiary C()mpemic;iln order to support and improve the performance of
Bank Memdil:I, the company ensures that it has selected the best talents to fill all strategic positions.

Banl Mandiripruns various programs to prepare talents for succession, including leeldershll:Ldevelopmem
programs for senior and middle management through Coaching and Mentoring, Great Leader Program. and
Leadership Forum Program. Tnt the case of Senior anfzMiddle management, the level of capability is also measured
through an assessment program by an independent consultant to prepare a development program that suits each
individual| It is important for the company PT Bank Mandiri| (Perserq) Tbk Baturajef Cluster Office to see what
factors affect employee perf()rm;lnm:()nsidering employee heeds antd work comfokt so that it greatly affects
employees because of work tasks. Based on the description above, the authors are interested in raising the title
“Factors Affecting Employee Performance (Case A Study Bank Mandiri. Tbk Baturaja Cluster in OKU Regency) ™

METHOD
The research method used is quantitative descriptive. According to Bungili (2017) quantitative descriptive
research is research that describes, explains, or summarizes various conditions, situations, phenomena according to
events as they are. The nature of this research is explanatory research, which is a study that describes and explains
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the phenomena thfgfoccur in the object of research. The sample comprised 61 employees, selected using stratified
random sampling This research is also called causal research, namely research that aims to determine the effect
between the variables studied (Sugiyonr1, 2017).

RESULTS AND DISCUSSION

RESULTS

Data processing method uses a questionnaire containing a list of questions to the sample and then processed
using a Liker| table with the following conditions:

Tabel 1. Ketentuan Hasill Pengolahan| Data menggun likeri table

Employee Performance Ts) Completed Work Results Incomplete

Work Discipline On time Not olli:time

Work Motivation Needs Appreciation Does dot need appreciation
Work Facilities Adequate Not Adequate

Work Environment Fun Not fun

The factors identified as influencing employee performance at PT Bank Mzmdiril Tbk are work discipline
(X1), motivation (X2), facilities and infrastructure (X3) and work environment (X4). Td analyze the influencing
factors affecting employee performance at PT Bank Mandir] Tbk multiple linear regression is used. This is in line
with the research results of Suprihaty (2014), which concluddd that each variable of training, motivation, incentives
d work environment has a significant effect on employee performance. According to Usman (2022), Style
Leadership Style, Motivation and Work Discipline, simultaneously has a positive and significant influence on the
performance of Government Apparatus Tamalanrea District Makassar City. While partially it was found that the
leadership style factor has the most dominant significant influence on the performance of Government Apparatus
T;lmzll;mreimrict Makassai] City. The results of multiple regression show the factors associated with employee
performance can be seen in Table 2 below:

Table 2. The results of Multiple Regression Analysis identified as influencing employee performance at Bank

Mandiri
(constant) 477 -2.884 | .005
Work Discipline (X1) + 622 734 003*
Motivation (Xz) + 357 9.146 004+
Work Facilities (X3z) + 178 1.649 005%
Work Environment (X4) + -2.147 1.173 423
R*=03813
F Statistik = 275,138/Sig 0,000
a=0,05

Notes: * Significant

According to Priyam(i(2016,63), the determination coefficient is used to find out how much the percentage
of the influence of independent variables together contributes to the dependent variable. The value of the R Square
determination coefficient in the following image:

Tabel 3:-Determination Coefficient Test Results (R?

J58* 574 543 6.423357

a. Predictors: (Constant), Work Discipline , motivation, work facilities, work environment
b. Dependent Variable: Employee Performance

From the results of the calculation of table 4.13, it can be seen that the determination coefficient (R2) obtained is
0.574%. This shows that the contribution of leadership style and motivation to employee performance is 57.4%
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while the remaining 42.6% 1s influenced by other variables outside this study, namely education, work experience,
perception, and work attitude (Mangkunegara, 2015:120).

DISCUSSION

Based on Table 2 of the results of multiple linear analysis with the help of the SPSS 23 program, it is
obtained ﬂﬁ? independent variables that affect employee performance at PT Bank Memdiri\['bk., namely, work
discipline (X1), motivation (X2), facilities and infrastructure (X3) have a significant effect. Meanwhile, and the
work environment (X4), do not have a significant effect on employee performance at PT Bank Mandirii Thk.

1. R2 chressi()n]allysis Results

Based on the results of multiple linear Ita,.‘isi()l'l analysis, the R2 value is 0.813. This means that 81.3% of
employee performance at PT Bank Mandir] Tbk is influenced by work discipline (X1), motivation (X2), facilities
and infrastructure (X3), while the remainingl }8.7% 15 influenced by other factors that have not been included in the
model such as incentive compensation and leadership| Furthermore, to see whether the independent variables jointly
affect employee performance, the F test is carried lout. The results of the F test show that together the four
independent valriill:m, namely work discipline (X1), motivation (X2), facilities and infrastructure (X3) and the work
environment (X4) ::ﬁmanﬂy affect the dependent variable (employee performance). This can be seen from the F

test value of 112,138 with a significance level of 0.000, which means that the error rate of the test conducted is 0
percent. Partially ugh the ttest. 1t is known that the| four independent variables, namely work discipline (X1),
motivation (X2), facilities and infrastructure (X3) and work environment (X4) statistically significantly affect the
depcndcavalriable (employee performance).

Based on multiple linear regression analysis, the estimation equation can be formulated as follows:

Y =477+ 0.622X; + 0,357X; +r},]'}’8X3 - 2.147X,|+e ................................................... (1

Where:
Y =Employee Performance
X1 =Work Discipline
X2 =Motivation
X3 =Facilities and Infrastructure
X4 =Worik Environment

The interpretation of the regression coefficient is the constant value of -4.77. The constant value shows that
without being added to the competency variable, the value of the change in ll’l.BiS - 4.77. The coefficient value bl is
622 b2 is -0.357 b3 is 0.178 b4 is 2,147 b5 is - 973 b6 is 465 b7 is 392. The results of the| regression analysis
obtained the estimation equation which sHows that the variables that have a positive effect inclide work discipline,
motivation, filcetics and infrastructure and the work environment.

After the F test and classical assumption test are carried out on the multiple linear regression model, then
the t test is LBied out to see the effect of each independent variable on the dependent variable (employee
performance). In this study, the t test was conducted with the aim of seeing whether the independent variables
partially had a positive or negative effect on the performance of employees of PT Bank Mandirif, Tbk. The results of
the partial analysis of each variable can be explained below.

1) WorfB)iscipline (X1)

The results of the analysis show that the factor of work discipline has a significant level of 0.003, meaning
that the work discipline variable has a significant effect on employee performance received by Bank Mandirj, Tbk
employees, with a positive regression coefficient of 0.622. This shows that the more discipline is improved, it will
improve employee performance. Every additional one percent of work discipline will increase employee
performance by 0.622 m shows that between employee performance and work L[i.\;tiplinLLlhe relationship is very
close, this is because work discipline plays an important role in determining employek perfermance ‘because
disciplined employees tend to focus more on details and maintain the quality of their work LThC)r follow established
procedures and standards, thereby reducing the risk of errors and improving the quality of eutput. The results
research of Silvia (2017), discipline has a real effect on improving employee perf()nce. This is becaus

discipline is needed in the workplace. This is supported by research of Mandagie (2021), Work discipline plays an
important role in determining employee performance because disciplined employees show commitment and
dedication to their work, which can help in career development and promotion opportunities. Reinforced by the
results of research by Banne et al (2023), work discipline affects employee performance with indicators of being
able to comply with company regulations, being able to use time effectively, and being able to take responsibility for
work and tasks.
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2) Motifjition (X2) 15

The results showed that the price variable had a significant effect (KJ 0.004 with a positive regression
coefficient of 0.357. This means that every one percent increase in motivation will increase employee performance
by 357. This shows that it is in accordance with expectations, meaning that the dir@fm of change is unidirectional.
The positive sign in the analysis shows that every additional motivation will affect the performance of employees of
PT Bank Mandiri . This is in line with thel research of Fitriani Tuhyadi 8), stating that motivated
employees tend to be more enthusiastic and energetic in carrying out their duties. They havmln)ng internal drive
to get the job done well. Reinforced by the results of research by Shofiana et al (2023), work motivation has a
significant influence on employee performance, the greater the motivation conveyed by the company, the higher the
performance of PT Ebako Nusantara employees. This encouragement can be in the form of promotions, awards, and
a recognition, so that everything done will create good work performance. Then, the rcsullircscalrch of Am@c
M(aderuL(lZU 24), Motivation is able to mediate cultural, management, competency, environmental variables and has
a signifitant influence on employee performance.

3) Facilities and Infrastructure (Xs)

The variable of facilities and infrastructure has a significant impact ofl:].(](]ﬁ, meaning that the seed variable
has a significant effect on employee performance received by employees of Bank Mandiri, Tbk, with a coefficient of
0.178 and a positive value. This shows that lhcim()re facilities and infrastructure will affebt the amount of employee
performance of Bank Mandiri, Tbk, employets. Every additional one percent of facilities and infrastructure will
increase performance by IDRI178. In line with research of Agustian| (2018), states that adequate facilities and
infrastructure, such as proper work equipment, advanced technolody. and supporting facilities, can increase
employee efficiency. They can complete tasks faster and with fewer errors.

4) Work Environment (Xy)

The results of the analysis show that the factor of fertilizer has a significant level of 0.423, meaning that
the work environment variable l'mn() significant effect on employees of Bank Memdiri, Tbk, with a positive
regression coefficient of -2.147. This shows that more work environment will improve émployee performance.
Every additional one percent will increase farmer income by IDR 2,147. The results of research by (Yolanda et al.,
2022), environment and commitment within a C()lm]}’ will affect the performance of an employee. According to
Mardika (2022), there are several situations where the work environment may not have a major impact on employee
performance, Some employees have high adaptability and can work effectively in various environmental conditions.
They may be less affected by external factors because they are able to adjust quickly. Meanwhile, according to
Harras, Hadyati, et al. (2020), a safe and healthy work environment can reduce the risk of accidents and injuries.
Employees »\mfeel safe at work tend to be more focused and productive. Reinforced the resull.iresem‘ch of Muzaki
et al (2023), the work environment affects employee performance, this is because a conducivd work environment
provides a sense of security and allows employees to work optimally. The work environment can affect employee
emotions.

CONCLUSIONI

Based on the results of the research that has been done, several conclusions can be drawn that the factors
that affect employee performance at Bank Memdirobk are work discipline, motivation, facilities and infrastructure,
while the work environment does not affect employee performance this is because some employees have high
adaptability and can work effectively in various environmental conditions. They may not be too affected by external
factors because they are able to adjust quickly. An organized and organized work environment helps employees
better manage their time. They can complete tasks on schedule without unnecessary distractions.Meanwhile, based
on partial tests that together the variables of work discipline, motivation, facilities and infrastructure and the work
environment affect employee performance at Bank Memdiril Tbk Baturaja cluster in OKU Regency. Thus, creating a
good work environment not only improves employee perfdrmance but also contributes to their job satisfaction and
overall well-being
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